
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Direction to staff on the Amendment to School Joint Funding and Use Interlocal Agreement as 
received from the School Board regarding the Lake Mary High School Pool.

BACKGROUND:

On September 11, 2007, the Board of County Commissioners approved the School Joint 
Funding and Use Interlocal Agreement for the Lake Mary High School Pool.

Some of the specific terms of the Agreement are delineated below, and a full copy of the 
Agreement is included as an attachment.

 The County in a separate agreement agreed to enter into a 99 year ground lease with 
the School Board for a County parcel of no less than 2.5 acres of land on which to 
construct a swimming pool and educational recreational complex.

 The School Board would cause to be constructed on the property the following 
improvements.  A 50 X 75 meter swimming pool and a 25 X 12 yard swimming pool 
including facilities for dressing, restrooms, concessions, offices, equipment storage, pool 
equipment and systems, spectator seating, hardscape and storm water facilities.

 The estimated cost to design and construct the facility is $1,900,000 in which Seminole 
County was contributing $1,200,000, however, County funds could not be expended on 
construction of the restroom or classroom portions of the facility.

 The City of Lake Mary would contribute a maximum of $300,000.
 The School would contribute a maximum sum of $400,000 to be provided by the Lake 

Mary High School Athletic Boosters, Inc.  The School Board would be solely responsible 
for managing the project design and construction.  

 The School Board is solely responsible for the design, construction, operation, 
maintenance, repair and supervision of the facility.

On January 27, 2009, the School Board adopted an Amendment to the Agreement for 
consideration by the Seminole County Board of County Commissioners and the City of Lake 
Mary.   The proposed changes in scope of the original Agreement include the following:

 Construct one 50 X 75 Meter swimming pool with provision in the design to include future 
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construction of a 25 X 12 yard swimming pool.
 The Facility shall include structures and facilities necessary for the regulatory permitting 

and proper operation of the pool facility.  All reference to dressing, restrooms, 
concessions, offices, equipment storage, pool equipment and systems, spectator 
seating, hardscape, and storm water were eliminated.

 Amended the sum to be received from the Lake Mary High School Athletic Boosters, Inc. 
to $100,000 and identifying $240,000 to be provided by the School Board for the 
construction of restroom and auxiliary spaces.

 Amended the project budget to $1,840,000.

On February 9, 2009, Seminole County and the School Board received a letter from Mayor 
David Mealor, City of Lake Mary, indicating it would be his recommendation to his City
Commission not to move forward with the project.  The City Commission has taken no action 
on this item to date.

ATTACHMENTS:

1. Interlocal Agreement for LM pool
2. LM Pool Amendment 2009
3. City of Lake Mary 3rd Party Agrmt

Additionally Reviewed By:
No additional reviews
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